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Human factor & Human Factors
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Swiss Cheese Model James Reason
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Human Factors
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Active Failure
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Latent Failure
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»ECHO Experience Can Help Others
(EETEHEHIE)

» Talk-Safe
(ZE2ERRES)
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Haneda Tower ATC Comm

JAT22A & JAL516 \ZBH¥ 2 MR LMk rErmasEorEan

STATION
JALG16
Tokyo TWR

JALS16
DAL276

Tokyo TWR

DAL276
Tokyo TWR

JAL516
JAT22A
Tokyo TWR

RAEFAR Hfa6E 1A 20
CONTENTS

Tokyo TOWER JAL516 spot18.

JAL516 Tokyo TOWER good evening RUNWAY 34R continue

approach wind 320/7, we have dcparture.

JAL516 continue approach 34R.

Tokyo TOWER DAL276 with you on C, proceeding to holding point

34R.

DAL276 Tokyo TOWER good evening, taxi to holding point C1.

Holding point C1, DAL276.
JAL516 RUNWAY 34R cleared to land wind 310/8.

Cleared to land RUNWAY 34R JALS516.

TOWER JA722A C.

JAT722A Tokyo TOWER good evening, No.l,taxi to holding point
Cb.

25
JAT22A Taxi to holding point C5 JAT22A No.1, Thank you,

JAL179
Tokyo TWR

JAL1TS
17:45:56 JAL166

Tokyo TWR
17:46:06 JAL166
17:47:23 Tokyo TWR

JAL166
17:47:27

Tokyo TOWER JAL179 taxi to holding point C1.

JAL179 Tokyo TOWER good evening, No.3, taxi to holding point
Cl.

Taxi to holding point C1, we are ready JAL179.

Tokyo TOWER JAL166 spot 21.

JAL166 Tokyo TOWER good evening, No.2, RUNWAY 34R
continue approach wind 320/8, we have departure, reduce speed to

. 160 knots.

Reduce 160 knots RUNWAY 34R continue approach, JAL166 good
evening.

JAL166, reduce minimum approach speed.

JAL166.
3PEE

© JALHIS (3. BIHiR1%R)
@ JAT22A (B LRETH: HRR1ER)

@ JAL166 (Bl 2&R)
@ DAL276 (HREH2EA)
® JALITO (i3 &R)

RO THREHMDME

17 KF 45 43 10§
17 5 45 45 14 ®
17 BF 45 43 18 &
17 Wf 45 4y 21 #
17 BF 45 43 22 7
17 B§ 45 43 23 §

17 B 45 43 24 #
17 W§ 45 43 25 #b

T
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to holding point C5]
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[JAT22A, Tokyo TWR, good evening. No. 1,

[To holding point C5,

FL., FEKC ELEICWAZ EEEZX

taxi
R L7,

JA722A. No. 1, Thank

BMEAIZ, BIRHEBADNO. 1 DEBIZHETT No. 1] &

Eo7.
BE A,
HE AL,

BIHEEHER AT,

BE AT,

[C5) LEBRERL,
REZ2 L] EE-7,

=4 AN
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U % & . Before Takeoff Checklist] &

BEfore T=keoff Checklist ®FEME A~ L7,

17:45:01 JAL516

17:45°19
17:45:40

17:47:00

Tokyo Tower

JAL179

Cleared to land RUNWAY 34R JALS16.
17:45:11 JAT22A TOWER JA72A G

JA7-22A To]_(io TOWER good evening, No.l taxi to holding point

Cb.

1 to holding point

Tozy TN

WEE JAL179 taxi to holding point C1.

Collision took place on Runway 34R




Comm

17:43:02

17:43:12
17:43:26

17:44:56
17:45:01
17:45:11
17:45:19
17:45:40

17:45:56

17:46:06

17:47:23

17:47:17

JLS16
Tokyo Tower

JL516

DL276
Tokyo Tower
DL276
Tokyo Tower
JLS16
JAT22A
Tokyo Tower
JAT22A
179

Tokyo Tower
179

JL166

Tokyo Tower

JL166

Tokyo Tower
JL166

ATC communications relating to the JL516/DHC-8 runway collision at HND

Communications as released by Ministry of Land, Infrastructure, Transport and Tourism

Tokyo Tower, JALS516 spot 18

JALS16, Tokyo Tower. Good evening. Runway 34R continue approach,
wind 320 degrees at 7 knots. We have departure

JAL516 continue approach 34R

Tokyo Tower, Delta 276 with you on C, proceeding to holding point 34R.
Delta 276 Tokyo Tower, good evening, taxi to holding point C1

Holding point C1, Delta 276

JALS16, Runway 34R cleared to land, wind 310 degrees 8 knots.

Cleared to land Runway 34R, JAL516

- Tower, JA722A Charlie.

JA722A, Tokyo Tower good evening. Number 1, taxi to holding point C5.
Taxi to holding point CS JA722A. Number 1. Thank you.

Tokyo Tower JAL179 taxi to holding point C1

JAL179 Tokyo Tower good evening, No.3, taxi to holding point C1

Taxi to holding point C1, we are ready JAL179

Tokyo Tower JAL166 spot 21.

JAL166 Tokyo Tower good evening, No.2, Runway 34R continue
approach wind 320 8 knots, we have departure, reduce speed to 160
knots.

Reduce 160 knots Runway 34R continue approach, JAL166 good
evening.

JAL166, reduce minimum approach speed

JAL166

JL516 touches down on runway 34R
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ABC of Safety :

Always Be Careful



JFK Tower



You are on request.

» NH159H: 'Kennedy Ground, NH159H request taxi,
InNformation uh V"

» JFK TWR: 'NH159H, Kennedy TWR, switch to 119.1"

» NH159H: "119.1, NH159"

» NH15%9H: 'Kennedy TWR, NH15%9H, Request taxi"

» JFK TWR: "NH159H, JFK TWR, do you have V¢"

» NH159H: 'Yes, we have V"

» JFK TWR: " . As soon as this aircraft lands,

I'll get you moving.”



You are on request.

» NH159H:  “NH1589 heavy, sorry, say again.”

» JFEK TWR:  "You're on request.”

» NH159H:  “Oh, we request runway 31L, NH159 heavy.”

» JFK TWR:  "You are on request.”

» NH159H:  “NHI159 heavy, request taxi via Al, leff furn A..."”

» JFK TWR:  “NHI158%9 heavy, | don't know If you're not familiar, if
seems like you're not. When somebody says ‘you
are on request,’ that means they have your request.

> That's if. Just wait.”

A
2058



You are on request.

» NH15%9H:
» JFK TWR;

» NH159H:
» JFK TWR;

2008

“So you mean we can taxi by our own, NH159H¢e"

“NH159H, absolutely not. ‘You're on request’ just
means just wait. You don’t say anything. You just wait
for the controller, which is me, okay<¢ Just wait.”

"Okay, holding position, All Nippon 159 heavy.”
“Yes, | have your request. That's what that means.”
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